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The main objective of the IMS Policy at JW Steel Construction Sp. z o.0., Sp. K. is to ensure that
the services and products we provide are performed and manufactured in a safe way, meet our clients’
requirements, needs and expectations while giving them the full satisfaction.

The main objective of our Company is the provision of comprehensive services of steel structure execution
and curvilinear cutting of carbon and stainless steels. We are committed to all our activities, meeting quality
standards, while maintaining occupational health and safety, which guarantee the achievement of the
intended goal and customer satisfaction.
We offer our products in a reliable and timely manner.
We achieve this objective by:
- timeliness of services;
- full client satisfaction;
- each employee’s individual responsibility for the quality of the work provided;
- continuous improvement of the Integrated Management System;
- ensuring resources improving the safety of working conditions and continuous improvement
of the state of occupational health and safety;
- taking all possible measures to prevent accidents at work, near misses and occupational
diseases;
- raising the employee awareness related to meeting the Client and OHS requirements;
- improving the qualifications of all employees of the Company.

The strategic objectives are implemented by: ~

* ongoing identification and supervision of the legal requirements referring to the performed
tasks and OHS;

e continuous improvement of the level of services provided based on our Clients' opinions
and assessments;

e precise identification of our clients' needs;

e implementation and continuous improvement of the Integrated Management System
according to the PN-EN ISO 9001:2015, PN-ISO 45001:2018 standards and the PN-EN
1090-2:2012, PN-EN ISO 3834-2:2007 standards;

e continuous expansion of the modern machine park;

e continuous improvement of our employees’ qualifications, OHS awareness and quality
sensitivity;

e providing services with the quality expected by the Client and ensuring safe working
conditions;

 use of suppliers who guarantee goods and services of the highest quality and compliant with
the occupational health and safety requirements;

e actions aiming at continuous improvement of occupational health and safety;

e participation and consultation with employees in the field of OHS

e continuous commitment of the Company managerial staff.

By implementing and maintaining the Integrated Management System according to the PN-EN SO

9001:2015, PN-ISO 45001:2018 standards and the PN-EN 1090-2:2012, PN-EN ISO 3834-2:2007
standards, we confirm the credibility of our activities resulting in our Client’s satisfaction.
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